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By chopping and changing top national 
security advisers, President Ford has 
tried to reassert personal authority over 
*'1115 crumbling administration. But in the 
process he stimulated new doubts as to 
whether he has the brains to be President. 

For the Sunday massacre advertised 
disarray in a way that makes Mr. Ford 
easier meat for his political foes in both 
parties Hence the logic of Vice President 
Nelsop Rockefeller's decision to take 
himself out of the running for 1976. 

■ r ~ the sweeping change on Sunday had its 
point of departure in three glaring ex- 
ceptions to the “let’s all be buddies" spirit 
which is Mr. Ford’s idea of running an 
administcption. First there was the 
problem of a seemingly omnipotent 
Secretary of State. 

The symbol of Dr. Kissinger’s power 
was his unprecedented double role as 
Secretary of State and head of the National 
Security Council. Resentment of his power 
inside the government was so great that 
two of the best men in the ad- 
ministration— Assistant Secretary of 
Defense Robert Ellsworth and Assistant 
Secretary of the Treasury Charles 
• Cooper— have quietly resigned their jobs 
because they couldn't even get a hearing 
on issues where they differed with 
Kissinger. Some of the President’s closest 
aides, moreover,, believed that Kissinger 
tendedlo overshadow the President in the 
eyes of the public. ' 

The second problem was Secretary of 
Defense James Schleslnger, a man of 
rugged honesty who probably takes 
defense more seriously than any of his 
predecessors. Mr. Schlesinger was 
repeatedly at odds with Dr. Kissinger on 
malleES of substance that were leaked to 
the press and tfius became presidential, 
headaches. . 

For example. Mr. Schlesfnger com- 
plicated conclusion of another arms 
control deal with Russia by insisting that 
the new deal include provisions on 
weapons not covered in the- President’s 
first discussion of the matter with Russia’s 
leader Leonid Brezhnev a year ago. Mr. 
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Schlesinger also objected vigorously to 
profligate gifts of American weapons to 
other countries in order to achieve the 
appearance of diplomatic success. 

At a time when the President was pin- 


ning his electoral hopes on budgetary 
stringency, furthermore, Mr. Schlesinger 
was fighting vigorously against cuts in the 
defense budget. Last week, he told Gen. 
Brent Scowcroft, then Dr. Kissinger’s 
deputy at the National Security Council, 
that he would resign rather than let 
projected budgetary cuts interfere with 
the integrity of the defense program. 

Finally there was the sad case of 
William Colby, the head of the Central 
Intelligence Agency. Mr. Colby, genuinely 
shocked by disclosures of past CIA 
horrors, broke the cardinal rule of the 
intelligence game. 

Rather than take the blame chin out, he 
‘came clean. He thus kept passing to Mr. 
Ford hot potatoes the President couldn’t, 
and still can't, handle— including notably 
the stories of assassination plots. 

Superficially Mr. Ford got all these 
problems out of his hair by the Sunday 
massacre. He took Dr. Kissinger down a 
notch by replacing him as head of the NSC 
with his deputy. Gen. Scowcroft. He is 
putting two old congressional bud- 
dies— Donald Rumsfeld of the White House 
staff and Ambassador to China George 
Bush, respectively— at the troublesome 
Pentagon and CIA jobs. 

But, in fact, Gen. Scowcroft is so much 
the loyal No. 2 that Dr. Kissinger’s power 
will only be clipped slightly. It remains to 
be seen— to put it kindly— whether Messrs. 
Rumsfeld and Bush have the weight to 
manage the Pentagon and the CIA during 
times of stress. 

The seemingly arbitrary decisions, 
moreover, betray a President who seems 
not to know what he’s doing. The 
Republican right has been outraged by the 
firing of Mr. Schlesinger, whom they 
admire, and the mere slap on the wrist to 
Mr. Kissinger, whom they suspect. With 
the President's oyt n party thus keenly 
divided, the Democrats will be that much 
more eager to move in for the kill next 
year. In those circumstances Vice 
Prcsdident Rockefeller does himself a 
favor by getting out of the murderous 
infighting which is now getting under way. 
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